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        March 18, 2021 
Welcome to the Township of Scio’s 2021-22 budget! 
 
As supervisor, it is my honor to introduce the fiscal year budget for the Township. This document explains 
the sources of revenue and plans for spending as approved by the Board of Trustees. However, the Township 
is providing more than just a record of income and expenses. In the following pages, you will find an 
explanation of the Township’s use of public dollars to maintain and extend the Township’s infrastructure and 
provide necessary services. It is the outline for work the Township plans to accomplish on behalf of our 
residents in the year ahead. 
 
The budget process was different this year. Despite the constraints imposed by COVID, more people were 
involved, we had more discussion and increased opportunities for input. Much of the budget formulation was 
done in public meetings. In early March 2021, we held a public working session to share a draft.   
 
The transparent process resulted in a document we hope you will find easier to understand. This budget is a 
big improvement, but we view this as an incremental step forward. We aim to continue improving the 
Township’s budget process in future years. We welcome your feedback as we strive to continually improve 
both the creation of the budget and its presentation. 
 
Some of the changes in this budget include the organization of the information around activities such as 
planning, fire safety, parks, pathways, utilities, etc. In each of the activities you will find a list of initiatives 
that are planned for the coming year. We hope you will agree that this format is a more transparent way to 
present the Township’s budget. 
 
We are excited to continue work begun by the Township in prior years. For example, moving forward with a 
major renovation of the Fire Station, repairing our local roads, and investing in the preservation of land. 
Voter support for the 2020 parks & pathways millage will open more of the protected lands for the public to 
enjoy. Millage funds will help extend the pathway further north on Zeeb Road towards the Border-to-Border 
trail. We will also build sidewalk so that pedestrians can safely make their way along Parkland Plaza. 
 
Many people were involved in creating this budget. I want to thank the volunteers who serve on our advisory 
boards and committees, the dedicated staff at Township Hall and the Fire Station who have adapted so well 
to the measures that keep everyone safe from the virus, and the Board of Trustees who took office during a 
pandemic and learned how to serve together as elected officials. In particular I want to thank Township Clerk 
Jessica Flintoft, for envisioning an improved budget process and for enlisting the expertise of Karen 
Lancaster from the Woodhill Group to implement that vision. Kudos to them both for bringing this project to 
fruition. The Township is positioned to work more effectively as a result of their hard work and leadership. 
 
 
 
Will Hathaway 
Supervisor, Scio Township 
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Financial Planning and Policies  
 

Administration 
The Township Board of Trustees is responsible for all appropriations of revenues and 
expenses, as well as the authorization of expenses. The Treasurer is responsible for 
the collection of taxes and other revenue, and investment of all Township funds in 
accordance with the Township Investment and Depository Policy. The Clerk is 
responsible for maintaining the current financial records of the Township, and verifying 
that expenditures are authorized prior to disbursement by Treasurer. The Township 
Procurement Policy outlines how services or goods must be procured and how 
expenditures must be authorized.  
 
This year the Board adopted an Order of Use and Fund Balance Policy to guide multi-
year planning across the Township’s different funds. Ensuring that each fund maintains 
an appropriate balance is central to sound management. Earlier this month, the Board 
adopted a Debt Management Policy in anticipation of its likely consideration of future 
bonding for water system infrastructure improvements.  

Continuous Quality Improvement 
In fall 2019 the Board of Trustees established its Budget and Finance Committee to 

provide ongoing advice to the Board on its budget and financial processes, reports, 

and policies. Currently, the Budget and Finance Committee is composed of Clerk 

Flintoft, Treasurer Palmer, Trustee Jerome, and Supervisor Hathaway. Finance 

Director Sandy Egeler and Finance Manager Rebecca Maute are key staff members 

who support this committee.  

In April 2020 the Township engaged The Woodhill Group, a consulting firm 

dedicated to improving local government finance and accounting. The firm is 

providing Scio Township with capacity building support to review and update the 

Township’s processes, policies, and practices.  

Planning Ahead 
The Board of Trustees adopted its first 6-year Township Capital Improvements Plan 

in October 2020. It is the first time the Township compiled and published all of its 

likely capital needs across all activities of the Township. Nearly $50 million of 

potential capital expenses over 6 years were identified—land, buildings, major 

infrastructure, vehicles. This CIP Plan guides the annual budgeting process, as well 

as other opportunities to fund the Township’s capital needs.  

https://www.sciotownship.org/home/showpublisheddocument?id=839
https://www.sciotownship.org/home/showpublisheddocument?id=678
https://www.sciotownship.org/home/showpublisheddocument?id=678
https://www.sciotownship.org/home/showpublisheddocument?id=879
https://www.sciotownship.org/home/showpublisheddocument?id=913
https://www.woodhillgrp.com/
https://www.sciotownship.org/Home/ShowDocument?id=855
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FISCAL YEAR 2021 - 2022 BUDGET REQUEST

Balance as of 
3/31/2020

Estimated 
Revenues for 

FY21

Estimated 
Expenditures for 

FY21
Projected Balance 

as of 3/31/21

Proposed 
Revenues for 

FY22

Proposed 
Expenditures for 

FY22
Projected Balance 

as of 3/31/22

SCIO TOWNSHIP FUND BALANCE ANALYSIS

Net investment in capital assets 15,521,620

Unrestricted:

Economic Development 3,064,323
$18,585,943 $1,690,000 ($1,132,050) $19,143,893 $1,663,000 ($1,282,830) $19,524,063 

494  DDA - CAPITAL PROJECTS



Budget Process and Calendar 

 

Budget Kickoff 
December 2020

Revenue Forecast 
Determined 

January 2021

Prepare Salary & 
Fringe 

Assumptions 
January 2021

Send Budget 
Worksheets for 

Department Input 
January 2021

Departments 
Return Budget 

Worksheets 
February 2021

Draft Budget 
Finalized March 

2021

Budget Work 
Sessions Held 

with the Board 
March 2021

Budget Adopted 
March 2021



Description of Major Revenue Categories  

TAXES  

Taxes represent Property Taxes that are levied upon real and personal property of the 
Township. Property taxes represent 27% of the Township’s revenues. Taxes are based on the 
taxable value of all taxable property as of January 1 of the calendar year multiplied by the 
applicable millage rate. In Michigan, property tax revenue growth is restricted by Proposal A 
and the Headlee Amendment.   

Proposal A of 1994 places a cap on a property’s taxable value when there has been no change 
in ownership, to the rate of inflation or 5%, whichever is less.  In addition to the cap on the 
increase to a property’s taxable value, the Headlee Amendment of the State Constitution can 
also reduce the amount of operating millages allowed by Township Law. This amendment limits 
the growth in property tax revenue from existing property to the rate of inflation. It 
accomplishes this by reducing millage rates proportionally by the amount that market changes 
exceed the State’s inflation rate multiplier.   

SPECIAL ASSESSMENTS  

Special Assessments are assessed against the property owner for public improvements made 
that benefits the property owner. These numbers are based on the actual assessments to be 
levied in the next fiscal year. These revenues represent 13% of the Township’s revenues. 

The table below represents tax millage rates as well as special assessments along with their 
expiration dates.  When a millage or special assessment expires, it must be renewed by Scio 
Township voters. 

Millage/Assessment Original 
Millage Rate 

Millage levied 
12/01/20 (as reduced 

by Headlee) 

Expiration Date 

General Operating   0.9249 Never 

Parks & Pathways (Voted) 0.6500 0.6500 12/31/29 

Bus Service (Voted) 0.3627 0.3524 12/31/24 

Open Space and Land 
Preservation 

0.5000 0.4801 12/31/23 

Fire Special Assessment 
District (Voted) 

1.3500 1.3500 Winter Tax Bill 
2028 

Roads SAD Resolution 
2013-5 

$5,208,000 over 10 years Winter Tax Bill 
2022 

 



STATE-SHARED REVENUE  

This category accounts for revenues received from other units of government. The major 
portion of this source is State-Shared sales and income taxes. State-shared revenues contribute 
9% of the Township’s revenue. These revenues are forecasted on the basis of data supplied 
from the State of Michigan for State-Shared sales and income tax and historical trends for other 
revenues.  

CHARGES FOR SERVICES 

The major sources of revenue in this category are related to planning and zoning permits, 
appeals, and reviews.  These revenues are projected on the basis of history and any adjustment 
to the fee structure and represent 5% of the Township’s revenues. 

USER FEES 

The revenues for the Water and Sewer systems are based on expected water and sewer sales as 
adjusted for new customers being added through construction and changes in rates. These 
revenues represent 36% of the Township’s revenues. 

FRANCHISE FEES 

Franchise fees represent agreements with local cable TV carriers to provide revenue to the 
township.  This category represents approximately 2% of the Township revenues. 

CONTRIBUTIONS 

This represents contributions that the Township receives from our public partners for pathway 
projects. This category represents approximately 2% of the Township revenues. 

GRANTS 

Grants represent 3% of Township revenues. These are based on grants that have been awarded 
in the coming fiscal year for Pathway projects. 

INTEREST INCOME 

Interest income is derived by the placing of excess funds in approved investments until needed 
and represents about 1% of the Township’s revenues. The interest earnings are forecasted on 
the basis of expected investable funds multiplied by an average of expected investment rates 
based on the economic outlook.  

OTHER INCOME 

This category represents all other income not classified elsewhere and represents 2% of the 
Township’s total revenue. 
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N
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U
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 or Tem

p
Additional Com

pensation and benefits

Board of Trustees
Trustee

4
State

Elected
 $              7,000 year

yes
no

Perm
anent

 retirem
ent 

Supervisor
Supervisor

1
State

Elected
 $            72,000 year

yes
no

Perm
anent

 retirem
ent, health, life, long term

 and short term
 

disability insurance 

G
eneral G

overnm
ent

O
ffice Coordinator

1
Tow

nship
H

ired by Board
59,000

$            
year

yes
no

Perm
anent

 retirem
ent, health, life, long term

 and short term
 

disability insurance, and paid tim
e off (PTO

) 

Planning/Zoning
Adm

inistrative Clerk
1

Tow
nship

H
ired by Board

55,006
$            

year
no

no
Perm

anent
 retirem

ent, health, life, long term
 and short term

 
disability insurance, and PTO

 

Treasurer
Treasurer

1
State

Elected
 $            65,000 year

yes
no

Perm
anent

 retirem
ent, health, life, long term

 and short term
 

disability insurance 

Treasurer
D

eputy Treasurer
1

State
Appointed by Treasurer

 Current appointm
ent 

filled by Assistant 
Assessor. 

 $                     -   

Clerk
Clerk

1
State

Elected
 $            84,000 year

yes
no

Perm
anent

 retirem
ent, health, life, long term

 and short term
 

disability insurance 

Clerk
D

eputy Clerk
1

State
Appointed by Clerk

Part-tim
e-25 hours per 
w

eek
 $              27.50  hour 

no
no

Perm
anent

 Accrual of PTO
 

Election
Seasonal Election Inspectors

as m
any as 

needed
State

Appointed by Clerk
 $12 to $15 hour

no
no

Tem
porary

 N
one 

Finance
Finance D

irector
1

Tow
nship

H
ired by Board

92,000
$            

year
yes

no
Perm

anent
 retirem

ent, health, life, disability insurance, and 
PTO

 

Finance
Finance M

anager
1

Tow
nship

H
ired by Board

 $            83,000 
year

yes
no

Perm
anent

 retirem
ent, health, life, long term

 and short term
 

disability insurance, and PTO
 

Assessor
Assessor &

 IT D
irector

1
Tow

nship
H

ired by Board
110,009

$          
year

yes
no

Perm
anent

 retirem
ent, health, life, long term

 and short term
 

disability insurance, and PTO
 

Assessor
Assistant Assessor

1
Tow

nship
H

ired by Board
67,081

$            
year

no
no

Perm
anent

 retirem
ent, health, life, long term

 and short term
 

disability insurance, and PTO
 

Assessor
Assistant Assessor

1
Tow

nship
H

ired by Board
71,108

$            
year

no
no

Perm
anent

 retirem
ent, health, life, long term

 and short term
 

disability insurance, and PTO
 

Assessor
Assistant

1
Tow

nship
H

ired by Assessor &
 IT 

D
irector

authorized in Jan 2020 
for 6 m

onths; currently 
still filled

12
$                    

hour
no

no
Tem

porary

Authorized Positions 
Authorized Classification

Regular Com
pensation
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Authorized Positions 
Authorized Classification

Regular Com
pensation

Assessor
Board of Review

 Chair
1

Tow
nship

Appointed by Board
$125

m
eeting

no
no

Tem
porary

Assessor
Board of Review

 M
em

ber
2

Tow
nship

Appointed by Board
$100

m
eeting

no
no

Tem
porary

U
tilities

U
tilities D

irector
1

Tow
nship

H
ired by Board

90,000
$            

year
yes

no
Perm

anent
 retirem

ent, health, life, long term
 and short term

 
disability insurance, and PTO

 

U
tilities

Field Supervisor
1

Tow
nship

H
ired by Board

61,000
$            

year
no

no
Perm

anent
 retirem

ent, health, life, long term
 and short term

 
disability insurance, and PTO

 

U
tilities

U
tilities Technicians

3
Tow

nship
H

ired by Board
W

e have 2 positions 
filled.  N

eed 1
 $54,669 and 
new

est earning 
$17/hour 

year
no

no
Perm

anent
 retirem

ent, health, life, disability insurance, PTO
, 

O
n-Call, O

T. 

U
tilities

U
tilities Adm

inistrative Assistant
1

Tow
nship

H
ired by Board

59,000
$            

year
no

no
Perm

anent
 retirem

ent, health, life, long term
 and short term

 
disability insurance, and PTO

 

Building and G
rounds

G
rounds and Facility W

orker
1

Tow
nship

H
ired by Board

50,429
$            

year
no

no
Perm

anent
 retirem

ent, health, life, long term
 and short term

 
disability insurance, and PTO

 

Fire
Fire Chief

1
Tow

nship
H

ired by Board
 $            88,500 

year
yes

no
Perm

anent
 retirem

ent, health, life, long term
 and short term

 
disability insurance, and PTO

 

Fire
Fire Captain

3
Tow

nship
H

ired by Board
25.64

$               
hour

no
yes

Perm
anent

 Benefits set by U
nion agreem

ent, shift rate, 
overtim

e 

Fire
Fire Lieutenant

3
Tow

nship
H

ired by Board
varies by 
contract

 hour
no

yes
Perm

anent
 Benefits set by U

nion agreem
ent, shift rate, 

overtim
e 

Fire
Fire Fighter

3
Tow

nship
H

ired by Board
varies by 
contract

hour
no

yes
Perm

anent
 Benefits set by U

nion agreem
ent, shift rate, 

overtim
e 

Fire
Fire Investigator

1
Tow

nship
H

ired by Fire Chief
$14

hour
no

no
Tem

porary

Fire
Paid on Call Fire Fighter

8
Tow

nship
H

ired by Fire Chief
$14, or $19.33

hour
no

no
Tem

porary
 Trainee FF w

ithout FF I&
II, Shift Rate, Call rate, Life 

insurance, Stipend of $375/m
onth for Assistant 

Chief. 
Planning

Planning Com
m

ission Chair
1

Tow
nship

Appointed by Board
$200

m
eeting

no
no

Tem
porary

Planning
Planning Com

m
ission Secretary

1
Tow

nship
Appointed by Board

$105
m

eeting
no

no
Tem

porary



Additional Com
pensation

Activity

Title
N

um
ber of 

Positions
Authorized by

Person is:
N

otes
Proposed Pay 

in FY22 Budget
per

Exem
pt

U
nion

Perm
 or Tem

p
Additional Com

pensation and benefits

Authorized Positions 
Authorized Classification

Regular Com
pensation

Planning
Planning Com

m
ission M

em
ber

4
Tow

nship
Appointed by Board

$100
m

eeting
no

no
Tem

porary

Zoning
Zoning Board of Appeals Chair

1
Tow

nship
Appointed by Board

$100
m

eeting
no

no
Tem

porary

Zoning
Zoning Board of Appeals Secretary

1
Tow

nship
Appointed by Board

$95
m

eeting
no

no
Tem

porary

Zoning
Zoning Board of Appeals M

em
ber

3
Tow

nship
Appointed by Board

$90
m

eeting
no

no
Tem

porary



Definition of Expenditure Categories  

PERSONNEL COSTS This category includes both salaries, wages and fringe benefit costs and 
represent 19% of the total township expenditures. 

Salaries-These expenditures represent all budgeted salary costs for permanent and 
temporary staff. These costs are represented in the account lines 702.000 to 707.000. 

Payroll Fringes This category represents all personnel-related insurances, such as life 
insurance and health care. It also includes pension and social security costs. These costs 
are represented in the account lines 715.000 to 724.100. 

MATERIALS AND SUPPLIES This category includes consumable items costing less than $5,000 
with an estimated life of less than two years. Items include office supplies, chemicals, parts, 
postage, etc. These costs are represented in the account lines 726.000 to 799.000 and comprise 
2% of the total township expenditures. 

OTHER CHARGES AND SERVICES These expenditures represent a wide array of charges and 
contracts with outside agencies. Examples of this type of expenditure include fees incurred for 
consultants, payments for audit services, and contracted services for various items. These costs 
are represented in the 800 series of account lines.  Also, this category contains expenditures for 
miscellaneous items such as payments for printing, utility bills, dues, licenses, education, 
transfers, etc. These costs are represented in the 900 series of account lines.  These items 
represent 66% of the total township expenditures. 

CAPITAL OUTLAY This category includes all purchases in excess of $5,000 of a capital nature. 
Vehicles and heavy equipment are excellent examples of normal expenditures in this category. 
These costs are represented in account lines 970.000 to 981.000 and comprise 11% of the total 
township expenditures. 

DEBT SERVICE This category includes payment of principal and interest related to debt service.  
These costs are represented in the 990.000 series of account lines and comprise 2% of the total 
township expenditures. 



 



Basis of Accounting  

Modified Accrual 

All Governmental Funds use the modified-accrual basis of accounting. Modified accrual basis of 
accounting refers to when revenues and expenditures are recognized in the accounts and 
reported on the financial statements. Revenues are recognized when they become measurable 
and available as follows: Property tax revenue that is both measurable and available for use to 
finance operations is recorded as revenue when earned. Other revenue is primarily recorded 
when received. The Township’s tax is levied and collectible beginning December 1st. These taxes 
are due without a penalty during the period December 1 through February 14 with a penalty 
added after that date. After February 28, they are added to the county tax rolls. The County Tax 
Revolving Fund reimburses the Township for the real property portion of these taxes. The 
Township budgets on this basis of accounting for all governmental funds. 

Full Accrual 

The accrual basis of accounting is used by Enterprise Funds. Revenues are recognized when 
earned and expenses are recognized in the period incurred.  Capital assets and long-term 
liabilities (such as debt, pension, and retiree health care) relating to the DDA Capital Projects 
Fund, Water Fund, and Sewer Fund are accounted for in those funds. Depreciation on such capital 
assets is charged as an expense against the operations of the fund on a straight-line basis. The 
Township budgets on this basis of accounting for all enterprise funds. 

 

 



Fund Descriptions 

Governmental Funds 

Governmental funds include all activities that provide general governmental services that are 
not business-type activities. This includes the General Fund, special revenue funds, debt service 
funds, capital project funds, and permanent funds. The Township reports the following funds as 
major governmental funds: 

General Fund 

The General Fund is the primary operating fund because it accounts for all financial resources 
used to provide government services other than those specifically assigned to another fund.  

Special Revenue Funds 

The Fire Department Fund is used to account for monies collected and expended for fire 
protection services. This fund has a special tax millage which is the primary source of revenue. 

The Parks & Pathways Fund is used to accounts for monies collected and expended for parks 
and paths in the Township.  This fund has a voted tax millage which is the primary source of 
revenue. 

The Bus Service Fund is used to account for a special tax millage to provide bus service to the 
Township. 

The Tree Mitigation Fund is used to account for developer contributions related to tree 
replacement when development removes trees as part of a construction project. 

The Open Space Land Preservation Fund accounts for monies collected to be used for 
permanent preservation of farmland, open space, wildlife, etc.  

The Economic Development Corporation Fund is used to account for proceeds related to the 
Economic Development Corporation. 

The Public Improvement Fund is used to account for Jackson Road corridor grounds 
maintenance. 

The Public Safety and Improvement Fund is used to account for Fire Station capital 
improvements. 

The Township Road Improvement Special Assessment Funds are used to account for the 
monies collected and expended for road improvements. This fund includes the Township 
Special Assessment District Fund, Township Road Improvement Revolving Fund, Newman 
Boulevard Special Assessment District Fund, the 2014 Road Special Assessment District Fund, 
Park Road Special Assessment District Fund, the 2015 Road Special Assessment District Road 



Fund, the 2016 Road Special Assessment Fund, the 2017 Road Special Assessment Fund, the 
2019 Road Special Assessment Fund and the 2020 Road Special Assessment Fund.  

Proprietary Funds  

Proprietary funds include enterprise funds (which provide goods or services to users in 
exchange for charges or fees).  

Enterprise Funds 

The DDA Capital Projects Fund is used to account for the captured tax levy in the downtown 
development district.  The Downtown Development Authority (DDA) expends funds for the 
betterment of the downtown corridor as well as debt service. 

The Sewer Fund accounts for activities of the sewage collection system and is funded by user 
charges. 

The Water Fund accounts for activities of the water distribution and is funded by user charges.  

 

Scio Township 
Fund Structure

Governmental 
Funds

General Fund Special 
Revenue Funds

Proprietary 
Funds

Enterprise 
Funds



Activities
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D
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G
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717,496
Supervisor

91,265
Accounting

98,377
Clerk

122,558
Technology

73,514
Treasurer

109,185
Assessing

504,051
Elections

5,000
Building &

 G
rounds

147,451
Attorney

70,000
Sheriff

1,440,014
Traffic Enforcem

ent
14,000

D
rains

10,000
Roads

18,000
Recycling

20,500
Planning 

340,535
Zoning

67,489
Fire

 
2,000,678

 
Parks

192,663
Pathw

ays
1,406,085

Bus Service
325,213

Land Preservation
10,000

702,438

Econom
ic D

evelopm
ent

-
                         

1,282,830
Public Im

provem
ents

55,815
155,698

U
tilities

 
4,013,301

4,017,909
D

ebt Service
74,231

Capital Projects
 

3,849,435
$       

2,000,678
$      

1,598,748
$      

325,213
$  

10,000
$      

702,438
$         

-
$                       

55,815
$          

229,929
$        

4,013,301
$ 

4,017,909
$    

1,282,830
$      

Fund Expenditures



FISCAL YEAR 2021 - 2022 BUDGET REQUEST

18-19 ACTUAL 19-20 ACTUAL
20 - 21 

BUDGETED
21 - 22  

REQUESTED

101  GENERAL FUND
TOTAL  REVENUES 3,982,374.43 4,003,574.24 3,956,050.00 4,154,827.00
TOTAL  EXPENDITURES 3,542,747.11 3,325,394.63 4,917,005.00 3,849,435.00

NET REVENUE - EXPENDITURES 439,627.32 678,179.61 (960,955.00) 305,392.00
BEGINNING FUND BALANCE 7,692,415.32 8,132,042.64 8,810,222.25 7,849,267.25
ENDING FUND BALANCE 8,132,042.64 8,810,222.25 7,849,267.25 8,154,659.25

206  FIRE DEPARTMENT
TOTAL REVENUE 1,210,639.01 1,147,188.86 1,896,250.00 1,840,932.00
TOTAL EXPENDITURES 1,173,534.06 1,567,493.88 1,786,200.00 2,000,678.00

NET REVENUE - EXPENDITURES 37,104.95 (420,305.02) 110,050.00 (159,746.00)
BEGINNING FUND BALANCE 1,258,417.33 1,295,522.28 875,217.26 985,267.26
ENDING FUND BALANCE 1,295,522.28 875,217.26 985,267.26 825,521.26

208 PARKS & PATHWAYS
TOTAL REVENUE 0.00 0.00 0.00 2,041,760.00
TOTAL EXPENDITURES 0.00 0.00 0.00 1,598,748.00

NET REVENUE - EXPENDITURES 0.00 0.00 0.00 443,012.00
BEGINNING FUND BALANCE 0.00 0.00 0.00 755,100.00
ENDING FUND BALANCE 0.00 0.00 755,100.00 1,198,112.00

230  BUS FUND
TOTAL REVENUE 426,330.33 453,398.10 435,900.00 512,908.00
TOTAL EXPENDITURES 408,121.67 411,943.45 428,225.00 325,212.50

NET REVENUE - EXPENDITURES 18,208.66 41,454.65 7,675.00 187,695.50
BEGINNING FUND BALANCE 337,597.78 355,806.44 397,261.09 404,936.09
ENDING FUND BALANCE 355,806.44 397,261.09 404,936.09 592,631.59

232  TREE MITIGATION FUND
TOTAL REVENUE 4,666.20 4,521.79 3,500.00 2,000.00
TOTAL EXPENDITURES 1,415.00 0.00 5,000.00 10,000.00

NET REVENUE - EXPENDITURES 3,251.20 4,521.79 (1,500.00) (8,000.00)
BEGINNING FUND BALANCE 212,430.96 215,681.30 220,203.09 218,703.09
ENDING FUND BALANCE 215,682.16 220,203.09 218,703.09 210,703.09

SCIO TOWNSHIP SUMMARY BY FUND



FISCAL YEAR 2021 - 2022 BUDGET REQUEST

18-19 ACTUAL 19-20 ACTUAL
20 - 21 

BUDGETED
21 - 22  

REQUESTED

SCIO TOWNSHIP SUMMARY BY FUND

242  OPEN SPACE LAND PRESERVATION
TOTAL REVENUE 616,189.70 643,591.92 620,150.00 706,998.00
TOTAL EXPENDITURES 374,195.23 445,489.48 611,925.00 702,438.00

NET REVENUE - EXPENDITURES 241,994.47 198,102.44 8,225.00 4,560.00
BEGINNING FUND BALANCE 2,199,817.67 2,441,812.14 2,639,914.58 2,648,139.58
ENDING FUND BALANCE 2,441,812.14 2,639,914.58 2,648,139.58 2,652,699.58

244  ECONOMIC DEVELOPMENT CORP.
TOTAL REVENUE 25.48 16.83 5.00 5.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00

NET REVENUE - EXPENDITURES 25.48 16.83 5.00 5.00
BEGINNING FUND BALANCE 10,205.50 10,230.98 10,247.81 10,252.81
ENDING FUND BALANCE 10,230.98 10,247.81 10,252.81 10,257.81

245  PUBLIC IMPROVEMENT FUND
TOTAL REVENUE 29,111.87 28,884.92 21,800.00 17,800.00
TOTAL EXPENDITURES 33,230.00 63,850.00 55,225.00 55,815.00

NET REVENUE - EXPENDITURES (4,118.13) (34,965.08) (33,425.00) (38,015.00)
BEGINNING FUND BALANCE 562,404.39 558,286.26 523,321.18 489,896.18
ENDING FUND BALANCE 558,286.26 523,321.18 489,896.18 451,881.18

246  PUBLIC SAFETY & IMPROVEMENT FUND
TOTAL REVENUE 16,754.77 16,547.43 8,000.00 0.00
TOTAL EXPENDITURES 225.00 225.00 225.00 0.00

NET REVENUE - EXPENDITURES 16,529.77 16,322.43 7,775.00 0.00
BEGINNING FUND BALANCE 739,506.90 756,036.67 772,359.10 780,134.10
ENDING FUND BALANCE 756,036.67 772,359.10 780,134.10 780,134.10

TOTAL REVENUE 513,175.53 485,143.32 405,000.00 390,500.00
TOTAL EXPENDITURES 48,265.00 225.00 100,425.00 150,422.00

NET REVENUE - EXPENDITURES 464,910.53 484,918.32 304,575.00 240,078.00
BEGINNING FUND BALANCE 354,650.96 819,561.49 1,304,479.81 1,609,054.81
ENDING FUND BALANCE 819,561.49 1,304,479.81 1,609,054.81 1,849,132.81

400  CAPITAL PROJECTS - TOWNSHIP WIDE ROAD SAD



FISCAL YEAR 2021 - 2022 BUDGET REQUEST

18-19 ACTUAL 19-20 ACTUAL
20 - 21 

BUDGETED
21 - 22  

REQUESTED

SCIO TOWNSHIP SUMMARY BY FUND

TOTAL REVENUE 17,941.30 18,319.84 13,850.00 15,450.00
TOTAL EXPENDITURES 23,557.80 22,815.81 22,125.00 21,335.00

NET REVENUE - EXPENDITURES (5,616.50) (4,495.97) (8,275.00) (5,885.00)
BEGINNING FUND BALANCE 40,932.07 35,315.57 30,819.60 22,544.60
ENDING FUND BALANCE 35,315.57 30,819.60 22,544.60 16,659.60

TOTAL REVENUE 418.45 544.01 500.00 500.00
TOTAL EXPENDITURES 0.00 0.00 0.00 222.00

NET REVENUE - EXPENDITURES 418.45 544.01 500.00 278.00
BEGINNING FUND BALANCE 139,674.56 140,093.01 140,637.02 141,137.02
ENDING FUND BALANCE 140,093.01 140,637.02 141,137.02 141,415.02

TOTAL REVENUE 5,126.71 5,173.05 5,129.00 130.00
TOTAL EXPENDITURES 88.87 556.17 3,500.00 3,722.00

NET REVENUE - EXPENDITURES 5,037.84 4,616.88 1,629.00 (3,592.00)
BEGINNING FUND BALANCE 38,160.56 43,198.40 47,815.28 49,444.28
ENDING FUND BALANCE 43,198.40 47,815.28 49,444.28 45,852.28

TOTAL REVENUE 49,171.65 60,792.75 25,300.00 33,300.00
TOTAL EXPENDITURES 60,867.51 58,529.91 55,225.00 52,896.00

NET REVENUE - EXPENDITURES (11,695.86) 2,262.84 (29,925.00) (19,596.00)
BEGINNING FUND BALANCE 146,109.88 134,414.02 136,676.86 106,751.86
ENDING FUND BALANCE 134,414.02 136,676.86 106,751.86 87,155.86

TOTAL REVENUE 8,100.05 1,318.71 1,000.00 1,000.00
TOTAL EXPENDITURES 225.00 225.00 225.00 222.00

NET REVENUE - EXPENDITURES 7,875.05 1,093.71 775.00 778.00
BEGINNING FUND BALANCE (8,796.99) (921.94) 171.77 946.77
ENDING FUND BALANCE -921.94 171.77 946.77 1,724.77

406  2014 ROAD SAD PROJECT

405  2013 ROAD SAD PROJECTS

403  EAST DELHI BRIDGE MAINTENANCE FUND

402  TOWNSHIP ROAD IMPROVEMENT REVOLVING FUND

401  CAPITAL PROJECTS - PARK RD SAD



FISCAL YEAR 2021 - 2022 BUDGET REQUEST

18-19 ACTUAL 19-20 ACTUAL
20 - 21 

BUDGETED
21 - 22  

REQUESTED

SCIO TOWNSHIP SUMMARY BY FUND

TOTAL REVENUE 14,496.14 13,878.21 10,800.00 13,000.00
TOTAL EXPENDITURES 225.00 225.00 225.00 222.00

NET REVENUE - EXPENDITURES 14,271.14 13,653.21 10,575.00 12,778.00
BEGINNING FUND BALANCE (55,619.85) (41,348.71) (27,695.50) (17,120.50)
ENDING FUND BALANCE -41,348.71 -27,695.50 -17,120.50 -4,342.50

TOTAL REVENUE 50,366.69 56,187.61 29,515.00 27,740.00
TOTAL EXPENDITURES 21,898.12 2,670.00 300,225.00 222.00

NET REVENUE - EXPENDITURES 28,468.57 53,517.61 (270,710.00) 27,518.00
BEGINNING FUND BALANCE (193,328.13) (164,859.56) (111,341.95) (382,051.95)
ENDING FUND BALANCE (164,859.56) (111,341.95) (382,051.95) (354,533.95)

TOTAL REVENUE 55,344.08 40,608.12 17,000.00 17,493.00
TOTAL EXPENDITURES 187,149.20 225.00 225.00 222.00

NET REVENUE - EXPENDITURES (131,805.12) 40,383.12 16,775.00 17,271.00
BEGINNING FUND BALANCE 3,088.12 (128,717.00) (88,333.88) (71,558.88)
ENDING FUND BALANCE (128,717.00) (88,333.88) (71,558.88) (54,287.88)

TOTAL REVENUE 0.00 0.00 87,000.00 67,771.00
TOTAL EXPENDITURES 0.00 35,780.00 700,475.00 222.00

NET REVENUE - EXPENDITURES (330.00) (35,780.00) (613,475.00) 67,549.00
BEGINNING FUND BALANCE 0.00 (330.00) (36,110.00) (649,585.00)
ENDING FUND BALANCE (330.00) (36,110.00) (649,585.00) (582,036.00)

TOTAL REVENUE 0.00 0.00 0.00 44,094.00
TOTAL EXPENDITURES 0.00 4,090.00 0.00 222.00

NET REVENUE - EXPENDITURES 0.00 (4,090.00) 0.00 43,872.00
BEGINNING FUND BALANCE 0.00 0.00 (4,090.00) (4,090.00)
ENDING FUND BALANCE 0.00 (4,090.00) (4,090.00) 39,782.00

409  2017 ROAD SAD PROJECT

410  2019 ROAD SAD PROJECT

411  2020 ROAD SAD PROJECT

408  2016 ROAD SAD PROJECT

407  2015 ROAD SAD PROJECT



FISCAL YEAR 2021 - 2022 BUDGET REQUEST

18-19 ACTUAL 19-20 ACTUAL
20 - 21 

BUDGETED
21 - 22  

REQUESTED

SCIO TOWNSHIP SUMMARY BY FUND

590  SEWER FUND
TOTAL REVENUES 3,471,109.19 3,600,973.65 3,303,150.00 3,298,150.00
TOTAL EXPENDITURES 3,419,972.58 3,512,650.32 4,549,110.00 4,013,300.50

NET REVENUE - EXPENDITURES 51,136.61 88,323.33 (1,245,960.00) (715,150.50)
BEGINNING FUND BALANCE 14,096,459.06 14,147,595.67 14,235,919.00 12,989,959.00
ENDING FUND BALANCE 14,147,595.67 14,235,919.00 12,989,959.00 12,274,808.50

591  WATER FUND

TOTAL REVENUES 3,205,796.61 3,107,010.42 3,648,475.00 3,551,700.00
TOTAL EXPENDITURES 3,643,113.73 3,313,376.90 4,356,535.00 4,017,908.50

NET REVENUE - EXPENDITURES (437,317.12) (206,366.48) (708,060.00) (466,208.50)
BEGINNING FUND BALANCE 5,966,612.60 5,529,295.48 5,322,929.00 4,614,869.00
ENDING FUND BALANCE 5,529,295.48 5,322,929.00 4,614,869.00 4,148,660.50

TOTAL REVENUES 1,681,258.46 1,664,961.42 1,690,000.00 1,663,000.00
TOTAL EXPENDITURES 1,148,025.12 1,120,578.09 1,132,050.00 1,282,830.00

NET REVENUE - EXPENDITURES 533,233.34 544,383.33 557,950.00 380,170.00
BEGINNING FUND BALANCE 17,508,326.71 18,041,560.05 18,585,943.38 19,143,893.38
ENDING FUND BALANCE 18,041,560.05 18,585,943.38 19,143,893.38 19,524,063.38

GRAND TOTALS FOR THE TOWNSHIP:
TOTAL REVENUES 15,358,396.65 15,352,635.20 16,178,374.00 18,401,058.00
TOTAL EXPENDITURES 14,086,856.00 13,886,343.64 19,024,150.00 18,086,294.50  

NET REVENUE - EXPENDITURES 1,271,210.65 1,466,291.56 (2,845,776.00) 314,763.50
BEGINNING FUND BALANCE 51,049,065.40 52,320,275.19 53,786,566.75 51,695,890.75
ENDING FUND BALANCE 52,320,276.05 53,786,566.75 51,695,890.75 52,010,654.25

494  DDA - CAPITAL PROJECTS



Planning 

Budget Highlights 
Review and reissue fee schedule. 
Assess internal workflow to make more 
efficient. 

Purpose 
To guide planning in accordance with 
Scio Township Master Plan and 
guidance of Planning Commission. 

Expenditure and Position Summary 

2020-21 Estimate 2021-22 Budget 

Operating Expense 

Capital Expense 

Total Positions 

Source of Funds 

Performance Measures 
Number of site reviews completed in a timely fashion 

Master Planning Process Underway 

General Fund-Charges for Services 
 

Other 

$130,250 $151,500 

$- $- 

$337,950 $340,535 

$- $- 

0.60 0.60 

 



Zoning

Purpose 
To enforce compliance with Zoning 
Ordinances.  

Budget Highlights 
Review and reissue fee schedule. 
Assess internal workflow to make more 
efficient. 
 

Expenditure and Position Summary 

 2020-21 Estimate 2021-22 Budget 

Operating Expense $38,600 $67,489 

Capital Expense $- $- 

Total Positions 0.40 0.40 

Source of Funds  

General Fund-Charges for Services $38,100 $38,700 

Other $- $- 

 

 

Performance Measures  
Number of Zoning Compliance requests processed in a timely fashion 
 
 



FIRE SERVICES
Purpose 
To protect the lives and property of Scio 
residents and visitors by providing fire 
suppression, emergency treatment and 
care of the sick and injured, hazardous 
materials control and mitigation, and 
outreach to the community regarding fire 
safety. 

Budget Highlights 
Complete fire station renovations. 
Hire additional firefighters to have 4 
firefighters on every shift. 
Train firefighters in basic river rescue. 
Establish vehicle and equipment 
replacement fund for large purchases.  

 

Expenditure and Position Summary 

 2020-21 Estimate 2021-22 Budget 

Operating Expense $1,599,200 $1,853,678 

Capital Expense $187,000 $147,000 

Total Positions 10.0 Full-time, 1.0 
Temporary and 

8.0 Paid On Call 

 

10.0 Full-time, 1.0 
Temporary and 8.0 Paid 

On Call 

 
Source of Funds  

General Fund $- $- 

Fire Special Assessment District $1,744,000 $1,819,432 

Charges for Services $1,500 $8,000 

Grants/Other $150,750 $13,500 

 

Performance Measures  
Response time is the function of our turnout time and drive time to an incident, national 
standards suggest that we should be able to assemble 10 firefighters on a fire scene in 
under 10 minutes (NFPA 1720 T4.3.2).  Turnout times should be under 60 seconds for a 
medical call and 90 seconds for fire/rescue calls.  NFPA 1720 (combination fire 
departments) does not have first unit on scene criteria, however NFPA 1710 (full time fire 
departments) suggests the first apparatus should have a travel time of 4 minutes or less.  
For our uses, a 6-minute response time (turnout time of 90 seconds and travel time of 4 
minutes-rounded up) is our benchmark.   

Fire loss as compared to total property value is a good evaluation of effectiveness, a 



higher percentage of property saved/lower percentage of property lost is desirable.   

Service Levels  
Our average response time is currently 6 minutes with only 56.75% of incidents meeting our 
goal 6 minutes or loss to all emergencies within the community.  As one might expect, areas 
with longer response times are farther from the fire station (the “corners” of the township).  

 

 



Property loss for fires in Scio Township totaled approximately 1.3 million dollars in 2020.  
Largest losses were a fire in a restaurant in November and a fire involving outside 
equipment at an industrial site in August.   

 

 

 

 

 



This incident heatmap shows areas with higher concentrations of incidents.  Unsurprisingly, 
areas with higher population or building density have greater numbers of emergency calls.   

 

 

 

 

 

 



Parks and Preserves
Purpose 
To develop and maintain the parks, 
preserves, and pathways of Scio 
Township.  
 
 
 

Budget Highlights 
Develop access to Liberty Pond Nature 
Area. 
Establish Marshall Park trailhead and 
picnic area. 
Open West Scio Preserve. 

 

Expenditure and Position Summary 

 2020-21 Estimate 2021-22 Budget 

Operating Expense $40,300 $152,663 

Capital Expense $271,000 $40,000 

Total Positions 0.00 0.00 

Source of Funds  

General Fund $311,300 $- 

Parks and Pathways Millage $- $192,663 

Grants $- $- 

Performance Measures  
Opening of three new properties: West Scio Preserve, Liberty Pond Nature Area, 
and Marshall Park. 
Addition of approximately 125 acres of public space along with 1.5 miles of new 
trails. 

Liberty Pond Nature Area 
 
 

 

 

 



Pathways

Purpose 
To develop a non-motorized network of 
pathways to connect Scio Township 
residents to the Township center and 
regional amenities including the B2B. 

Budget Highlights 
Extend Zeeb Road pathway to about 
1000’ feet north of Miller and continue 
engineering on Phases 4 and 5. 
Complete Parkland Plaza pathway.   

 

Expenditure and Position Summary 

 2020-21 Estimate 2021-22 Budget 

Operating Expense $- $64,485 

Capital Expense $600,000 $1,341,600 

Total Positions - - 

Source of Funds  

General Fund $600,000 $- 

Parks and Pathways Millage $- $659,097 

Grants/Other $- $1,190,000 

 

Performance Measures  
. Completion of 2 pathway segments on budget 
. Progression of engineering work on Zeeb Road Phases 4 and 5 
 

Zeeb Road Pathway boardwalk between Scio Township Hall and Scio Township Fire Station 

 

 Photo by Scott Hedberg 



 

 



Transportation 

Purpose 
To develop and maintain transportation 
alternatives projects, support public 
transportation, and keep local connector 
roads in good repair.  

Budget Highlights 
Study and plan for installation of needed 
crosswalks for pedestrian safety. 
Support AAATA bus service. 
 

Expenditure and Position Summary 

 2020-21 Estimate 2021-22 Budget 

Operating Expense $446,225 $343,213 

Capital Expense $100,425 $150,422 

Total Positions 0.00 0.00 

Source of Funds  

General Fund $- $- 

Bus Millage $435,900 $512,908 

Township Roads SAD  $405,000 $390,500 

Performance Measures  
- Number of riders using AAATA routes within Scio Township 
- Miles of local connector roads improved 
- Installation of new pedestrian crossings 

Improvement to Local Road funded by Township SAD 
 

 

 

 

 

 

 

 

 

Photo 

by David Read 
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