Comparison of Options


	
	Option 1
	Option 1.5
	Option 2
	Option 3

	Start Date / End Date
	2023/2024
	2023/2035
	2023/2027
	2023/2030

	Additional Fire station
	No
	No, but requires lease of sub-station to park a rescue vehicle or contract with HVA.
Substation no longer needed once second fire station is in operation.(option 2)
	Yes (Wagner and Liberty) (date)
	Yes (Wagner and Liberty)

	Additional Personnel
	3 at Zeeb station
	3  plus the additional 3 for option 1 (Total of 6 additional fire fighters)
	Additional personnel from option 1 plus 6 personnel in 2026 plus 4 more in 2027
	Additional personnel from option 2 plus 6 additional in 2028 and 3 more in 2029

	Additional Equipment
	None
	None initially, but eventual purchase of 2nd rescue vehicle
	Ladder and rescue at Wagner
	Ladder and rescue at Wagner

	Meets 2 in/2 out requirement
	Yes, but not if fire were to occur when BLS transporting 
(10% of time)
	Same as option 1
	60% of time when initial response is from Zeeb station; 10% when response is from Wagner station
	95% of time due to 4 personnel arriving from Zeeb and 5 from Wagner

	Meets 6-minute response time goal
	No
	Improves response time for medical calls (50% of all calls) especially in SE section of township (close to substation)
	Yes for SE and E sides of Township, for all of township meets goal about 90% of the time
	Yes for SE and E sides of Township; for all of township meets goal about 90% of the time

	Addresses ability to license as an  ALS agency
	No
	No
	No
	Yes

	Change in ISO score
	None
	Perhaps
	Improve to 4/5
	Improve to 3/4   (?)
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