TOWNSHIP OF SCI10
WASHTENAW COUNTY, MICHIGAN
RESOLUTION #2026-4

Resolution to Adopt the 2027 to 2031 Capital Improvements Plan

At the Regular Meeting of the Township Board of Scio Township, Washtenaw County, Michigan,
held at the Washtenaw Intermediate School District, 1819 S. Wagner Road, in said Township, on
February 3, 2026 at 6:00 pm,

Members Present: Brant, Flintoft, Kerry, Knol, Read, Reiser, Yaple
Members Absent: None
The following preamble and resolution were offered by Flintoft and supported by Kerry.

WHEREAS, the Township of Scio is required to adopt a 6-year Capital Improvements Plan of
public structures and improvements in general order of priority; and,

WHEREAS, at its October 14, 2025 meeting, the Board of Trustees adopted a schedule for the
development of the proposed Capital Improvements Plan; and,

WHEREAS, on December 9, 2025, the Finance Director presented a proposed Capital
Improvements Plan as recommended by Township departments and committees; and, '

WHEREAS, the Capital Improvements Plan considers the immediate and future needs of Scio
Township, while also accounting for existing documented need and potential resources; and,

WHEREAS, the Capital Improvements Plan is intended project into the six (6) succeeding years,
and to be re-evaluated and amended each year, as needed,; '

NOW THEREFORE BE IT RESOLVED, the 2027 to 2031 Capital Improvements Plaﬁ is
adopted; and,

¥

BE IT FINALLY RESOLVED, that this Capital Improvements Plan should be publishéd and
attested to according to law. '

ROLL CALL VOTE:

YES: Brant, Flintoft, Kerry, Knol, Read, Reiser, Yaple
NQO: None

ABSENT: None

ABSTAIN: None

RE LU%O}WWLARED ADOPTED.
/inn '/

~ Jegtica M. Flintof%, Scio Township Clerk
DATED: February 4, 2026




CERTIFICATE

I, Jessica M. Flintoft, hereby certify that the foregoing is a true and complete copy of a resolution
adopted by the Township Board of Scio Township, County of Washtenaw, State of Michigan, at a
Regular Meeting held on February 3, 2026 and that said meeting was conducted and public notice
of said meeting was given pursuant to and in full compliance with the Open Meetings Act, being
Act 267, Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and will

be or have been made available as required by said Act.

NN

Jesfica M. Flintoff, Clerk
Scjo Township

DATED: February 3, 2026



Scio Township 2027-2031 Capital Improvement Schedule

Capital Improvement Plan

Upcoming Budgetin

General Fund-Township Hall, Equipment, Vehicles Current Budget Year April YR2 YR3 YRS
Project Fund Revenue Source Priority Level Project Description 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 Total Cost
New front office furniture to accommodate growing staff.
The cost breakdown for office furniture was $27,180.88. Cost for cubicle
Office Furniture 101-265 General Fund Completed |cabling by CTC was $1,608. Total Project Cost: $28,788.88 ] 28,789 | § - |5 - |8 - - 1% 28,789
EV charging stations to suppart the
environmental goals of the Township as well
as a public benefit to the residents. 101-265 General Fund Medium EV Charging Stations 5 - |$ 50,000 | & 50,000 | 50,000 50,000 200,000
This project will involve one vendor Installing an audiovisual system which will
include interior and exterior cameras at the following locations:
1. Fire Station - $16,234.12
206,101- 2. Sheriff's Office - $7,226.13
301,101- 3. Township Hall - $17,853.55
265, 590, |Fire Fund, General Fund, 4. Pump Station/Water Tower - $6,042.22
Security Camera System 5391 Sewer Fund, Water Fund High 5, Fire Statlon 2 - $133,369.36 $ $ 180,725 180,725
Buildout a secondary physical server with storage, licensing and software.
This will give the Township redundancy and fail over should the server in
Second Server 101-228 General Fund Medium place become overrun by applications and growth. $ 50,000 - -l 8% 50,000

as adopted by the Board of Trustees on February 3, 2026
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Capltal tmprovament Plan.

Required responsiblitiss of a Mishigan townshlp adiminlstaring elestions, The
Sacratary of Stata Is rospons|its for setecting cettified hardware necassary, and
the Township Is rospansible for pregucng and malntalnlng this hardwars,
Replacing eurrent nrpuipment will be requltod by the State and Is essentlal to

Ing alacth Curreni b was rolled aut In 2017 for a ten-year
porlod, VWa antictpate that the State wilt be entering into naw contrasta for
cartiflad hardware by Decamber 2026, and that the Townaitp will nesd to
purchase acquipment In sarly 2027. While pregisa prieingis not yet avallable, the
State |2 curranily satimating $15,000 per precinct for ona tahutator and one Vatar
Assist Terminal, Based on projectsd voter rolls and antclpating & continuad
partnarship with the County for eatly voting services, the Townehip la prejectad to
nead 11 Labulators and 6 Voter Assist Terminals, The Township hes & precincts
(each of which raquites one tabulator and one Yoter Asslst Termihal); B aksonian
voter enunting boards (each of whigh regulres ans tabulator), and wa keep ona
tabulstor, and one voter asslst tarminal readlad far emargensy use. Wa anticipate
not needing a ballot on demand, high spaed tabulater, or any othar apeclalized

Elactfon Equlpment 101-262 General Fund High erulpment. $ - & 127,600] - % - § 127,600
Milfing and re-ssphalting the Scle Townshp parking Lot 1s consldered a medium-priarty,
optional project becauss the exlsting pavemant romalns functlenal and safe far publie
e, with surface wear primarily Umlted to cosmatic and minor structural lssues, Whife
not Immed|ately erlifcal, completing this upgrada would provide notabls long-term
beneflts, Including Improved surface durabllity, enhanced dralnage, reduced
malntenance costs, nd a more professlonal appearance that reflects positively on the
[Township's publie facllitles, Scheduling the werk as a medium-priority projact allows the
Townshlp to plen and buddet efficlently while maintalnlng Infrastructurs guallty and
Township Parking Lot 101-265 Ganaral Fund Madlum publle & -5 A% - 180,000] $ - 3 120,900
General Townshlp Lse for assessing, cote enforeament, bulldings and grounds,
Townshlp Vehlcle 101-801 General Fund Plaged on Hold |or any other general use, to augment current fleet. 5 40,000] 40,000 § 18 -8 - & 80,000
569 Sele Township
Ganaral Fund, Cutrently under eenstruction for geothermal HYAC at Twp Hall. Scheduled tobe
EGLE Grant {100,000, High completed by end of February 2028, EGLE grant of $100,000, Federal rebates
HYAC Raplacement 101-286 Rebates ($580,800) {In-Prograss) [totallng 40% of the cost. Estimated Townshlp cost $878,200, $ 1,570,000 § -8 -l $ -l % - $ 1,670,000
Genoral Fusd Townshlp Hall Capltal Projects  § 1,638,788 § 320,725 § 177,600 § 230,000 § £0,000 k] 2,417,014
aaatoptad by tha Board of Trustass on Fahruary3, 2028 2ot1d



Capital Improvement Plan

Upcoming Budgetin
General Fund-Jackson Boulevard, Sidewalks, Roads Current Budget Year April YR2 YR3 YR4 YRS
Project Fund Revenue Source Priority Level Project Description 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031
Install/improve 3 pedestrian cressings in the Jackson Rd. Corridor, reduce
traffic lane width and install buffered bike lanes. Requires working
50% Scio Township with/approval from WCRC. Planning and Engineering 2026-2027.
General Fund, Alternative plan is an engineering study to create a separated multimodal
50% TBD Grant pathway along the corridar. Larger, high cost project over a longer time
Multi-Modal Improvements Phase 1 101-443 ($375,000) High span. $ -1 8 <1 % =13 375,000 $ 375,000| & - 8§
A bus shelter located in front of the Woodview Commons residential
complex. The developer contributed $30,000. The cost of the shelter,
30% Scio Township installation, bike hoops and ADA compliance totals $43,000. Woodview
General Fund $13,000 Commeons received Certificate of Occupancies and bus stops are requirad
$30,000 Developer as part of the site plan. It's also possible to relocate an existing bus shelter
'Woodview Commons Bus Shelter 101-443 Contribution High fronting Scio Farms to this site eliminating the cost of the shelter ($15,000). | $ -1% 43,000| $ -1 8§ -1 % -1 8 -8
Preliminary engineering review of sidewalk/bus stop improvements at
Dexter-AA/Wagner Road.
A pedestrian safety study for the Dexter-AA Road and N.
Wagner Rd intersection. This study is for the feasibility of sidewalks and
pedestrian safety features. Scope includes data collection for traffic,
Dexter-Ann Arbor/ Wagner Road High crashes, bus routes and existing condition of sidewalks, roadways and
Pedestrian Safety 101-444 General Fund (In-Progress) |crosswalks. $ 25,000 § -1 8 8 k] -1 8 -8
This project will connect the existing sidewalk in front of Kensington
Woods to ADA compliant crosswalks at the intersection of Scio Church
and Oak Valley roads and westward to Upland Drive. The projact will likely
be completed in two phases. Grants and Road Commission funds will be
sought to help defray the Township's costs. The engineering phase has
50% Scio Township been approved fram the Connecting Communities grant and Scio Twp
Non-Motorized Pathway Project General Fund, TBD splitting the $50,000 study.
(formerly known as: Scio Church Read Mileage The project will provide a non-motorized connection to a public library,
Oak Valley Drive Sidewalk Project} 101-444 TBD Grant Medium Ann Arbor public schoals, several nearby neighborhoods, and Saginaw $ -8 50,000 § 650,000 $ -8 -1 8 -8
72% Scio Township OHM, Scio staff and WCRC met on site to discuss the location of the
General Fund, pathway on Park Rd. Pathway location is pending gas lines, landmark trees
Remaining $648,000 High and right of ways. This project will also be part of the Park/Zeeb Rd traffic
Engineering & Construction of Park Road 101-446 MEDC Grant (In-Progress) |roundabout slated for 2028 construction. $ 750,000 $ 643,000 3 -1 8§ -1 8 -8
Road Advisory Committee recommends ongoing essential maintenance
and improvement of road infrastructure which is critical for safety,
compliance and operational continuity. This is a tremendous benefit to the
Scio Township citizens of Scio Township, samething that they have expressed they want.
General Fund, Culverts has a reimbursable grant for $50,000 from the Water Resources
WCRC Matching Grant High Commissioner.
WCRC Road Improvements Project 101-446 TBD {In-Progress) ] - & 495,198 | 8 585,839 | & 593,100 | $ 577,800 8 170,281 | % 2,422,318
General Fund Jackson Boulevard, Sidewalks, Roads Capital Projects  § 775,000 § 1,237,198 § 1,235,939 % 968,100 $ 952,800 S 170,281 § 5,339,318

a5 adopted by the Board of Trustees on February 3, 2026

Total Cost
750,000
43,000
25,000
700,000
1,399,000
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Fire Fund-Fire Equipment, Vehicles, Stations

Project

Fund

Revenue Source

Priority Level

Capital Improvement Plan

Project Description

Current Budget Year

2025-2026

Upcoming Budget in
April
2026-2027

YR2
2027-2028

YR3
2028-2029

YR 4
2029-2030

YRE
2030-2031

Total Cost

Replacement of breathing air filing station

206

Fire Fund

High

Replace 2004 mobile air trailer that is obsolete and unable to be repaired
inthe future. Filling stations are required to refill breathing air cylinders
Repair parts are becoming impossible to find, system has exceeded its life
expectancy.

3 70,000| §

@

70,000

Replacement of breathing air packs/
bottles

206

Fire Fund

High

Breathing air cylinders have a 15-year life expectancy. Our current
equipment was purchased in 2017 and must be replaced no later than
2032. The airpacks and cylinders are sold and updated at the same time.

300,000

@

300,000

Replacement of brush Truck

206

Fire Fund

High
{In-Progress)

This project will replace our current 2007 model year brush truck. The
existing vehicle is at end of life (per NFPA 16 years) and is becoming a
repair liability. This vehicle is used, in conjunction with our ATV, to
respond to and address outside fires in areas that conventional fire
apparatus can not reach.

85,000

95,000

Construction of second fire station

206

Fire Fund

High
(In-Progress)

This project will construct a second fire station within the community to
imprave response times, allow us to improve response times to
emergencies, and allow us to respond to critical incidents with mare
personnel. Yes, planning complete and project bid FYE 2026, construction
to begin spring 2026 with estimated 14-16 month completion. Other
sources include estimated $300,000 investment income from band,
$40,000 solar direct pay, and $541,000 geothermal direct pay. Total
Township costs estimated at $13,608,280.

2,000,000

S 13,573,080

15,578,080

Replacement of station 1 engine

208

Fire Fund

High

This project will replace our existing fire engine as it reaches the end of its
frontline life expectancy of 15 years. This vehicle has been and continues
to be a maintenance challenge with $137,000 of maintenance and repairs
over the last 5 calendar years. The Board of trustees will need to decide is
will we replace this vehicle with a conventional diesal-powered engine (est
$950,000) or move to an electric engine {est $2,000,000). In either case,
from order to delivery could be from 1-4 years.

@

2,000,000

2,000,000

Replacement of station 2 water tanker

206

Fire Fund

High

In 2027 will be 25 years old, exceeding NFPA front line recommendations
by 10 years (should be placed in reserve at 15 years old, disposed of by
25). Water tankers are necessary within the community, as the majority of
the land area does not have municipal water. They are the vehicles that

bring water to incident scenes in these areas.

1,400,000

w

1,400,000

as adopted bythe Board of Trustess on Fetruary 3, 2026
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Capltal Improvement Flan

Fira Statian 1 parking lot renovation

Flra Fund

Medium

During reneveticha of fite statlon 1, net all of the flro statlon parking lotwes
raconstrictod. Tha remaining parking lot1s near/at end of ife with clear
slgns of asphalt fallure/water damaga. Ramalhing asphatt will need to be
removed, the heae carracted, and new concrate placed. Thers Is patentlsl
that this can ba competad with the Flre Statlon 2 project, providad the F&2
hudgat allows for it.

400,000

400,000

CPR device with service contract

208

Fire Fund

Medium

Purchaseof mechanical CPR devica for statlon 2 when opened. This
projact will replace an existing end of life mechanlical CPR devicewlih a
moderm medel and standardize devises acrosa the departmant. Thls
devias Is used to perform mechanlaal compresstons on patlsnts who have
sutfared aardiac arrast, reducing or ollminating rescuer fatigue and

dralzing Ufe saving campressions

&

31,000

31,000

Ladder Trusk

208

Fira Fung

High
{In-Pregress)

Vehicle was ordetad in Jan 2026, projectad detiver in fall 2027, Thts profect
ia nacesenry to protoct 8clo Townshly bulldings and lives. Currant abllity
to Becess reofs higher than 1 stary In halght requiras use of a mutual ald
ladder truck, which is not a raliable strategy. Our nelghbers may bacna
oall, using thalr vehlcle themselves, or the vahlele may be out of sarvica.
Projact was bld at 52,048,008 with funds already cemmitied from the
dissclved DDA ($260,000), developar contributlona {Unk}, and a state of
Mighigan appropriation (760,000},

1,750,000 | §

1,750,000

Officer in Charge Vahlcle

208

Flra Fund

High

Aftar we have complated hiring for the secand flra station, we anticipete
requesting tha Townshlp creats a Battallon Chisf posltion, this poslilan
would manage day te day operatlons and fuhction as primaty [neldent
commander on emergency scenes, [t is typlesi ead custornary for this
pogiion to respond fndlvlduslly in a pick or UV emergancy vehfole,

100,000

-

100,000

Cardlac Manltors with Satvice Plans

206

Flrs Fund

Medium/ Hlgh

Purchassof 2 ogrdlac maonltors and assaclated servioe plans to more
effectivaly manage and treat patients on medical calls. This projest will
Increase our abllity to medleally care for rasldents through bstter
determination and troatmont of cardlac related issues. if the dapartmant

contemplates paramedic level service, thia is ragulred, at currant
Lcansure level not requirad but sllowsd.

- %

“| %

-1 %

190,000 | $

180,000

ssadopted by Ine Boaid of Trustaes on Febiliary 3, 2026

Fire Fund Equlipment, Vahlcles, Stalions

L Y

2,086,000 §

15,393,080 $

1,431,000 $

580,000 §

2,000,000

400,000

21,908,080

Gofld



Parks and Pathways Fund-Develop
Project

t of Parks, P,

Fund

Source

, and Pathways

Priority Level

Capital Improvement Plan

Project Description

Gurrent Budget Year
2025-2026

Upcoming Budgetin
April
2026-2027

YR2
2027-2028

YR3
2028-2029

YR4
2029-2030

YRS
2030-2031

Total Cost

Zeeb Road Phase 5

208

590 Scio Township
Parks Fund,
MEDC Grant

This is the final phase of construction for the Zeeb Rd. Pathway. This phase
involves the construction of a bridge over the Huron River and passage
over the railroad tracks ($2,900,000) and additional engineering studies
($530,000 - FYE 2026).

Per review of MEDC Grant Detail and YTD GL Activity (GL 208-751-821), the
Township has approximately $1,413,000 remaining in MEDC Grants
available for FYE 2026 and beyond to assist with the cost of the Pathways
Phase 5 Project. Of this, approximately $688,400 must be spent by
09/30/2026 based on grant agreements. Balances are subject to change.

3,430,000

3,430,000

Lithia Stormwater Management & Native
Species Landscape

208

$25,000 In-Kind
by Lithia

Low

This project is to be completed with funds provided by Lithia for the
fulfilment of their development contract. The contract outlines the
development of stormwater treatment and bioswales with native plant
species, along with approp educational signage.

25,000

25,000

Township Hall Park Playground Phase 2

208

Parks Fund, DDA
contribution.

High

Phase 2 of the THP natural play space consists of 3 more play stations; 2
metal slide, balance beams and additional net climbers, and a timber
dome. This essential project offers opsrational continuity. In order to
maintain steady progress towards creating a community space for people
of differing ability levels, it's important te continue working closely with
Michigan Recreational Canstruction towards completion of second phase.
The sod will not be able to be installed until Spring 2026, However, every
ather aspect of this project has been fulfilled. The total cost was $68,250.
$50,000 was contributed by the dissolved DDA,

$ 58,250

68,250

136,500

35 adopted by the Board of Trustees on February 2, 2026
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Capital improvement Plan

Tawnship Hall Park Playground Phase @

208

Parks and Pathways
Fund

Phase g of the THP natural play space will Include more play statlons;
likaly & water-play feature and additlonal features to ba determined. This
phasa will likely includa the Installation of §-7 Michfgan-native trees and
shrubs, This sssantial projact offars operational continuity, [n orderto
malntaln staady progress towards creating 8 communlty space for paopla
of dliferlng ability leavals, It's Impaitant to contlnus working clasely with
Michlgan Racreational Construction tawards cempletion of this third and
final phase.

50,000

50,000

Towhshlp Hall Patk Gazebo

208

Parks and Pathways
Fund

High

Medlum

This preject willact as a flexible, multi-use gathering space that will be
avallable for a wide range of uses such as birthday parties and planics. [t
will be centrally lecated between the natural play space and the open
grassy fleld. It Is considerad essentlal for aperational continuliy and
communlity engagemant bacause Township Hall Park s the only activa-use
park in Scic Townshlp, While other parks and preservas [n the Township
primarily support passive recreation such as hlking and nature
ohservafioh, thls spaca will provide rasidents with oppottunities for social
gathering, outdaar recraation, and communlty cennaction. The gazebo will
alse ephance vialtors’ exparlonce af the park's natural features, including
vlews of the nearby watland and the planhad pralrfe restatation. Because
completion of ths project would expand racreatlonal opportunities and
ahhahce cammunlty well-belng, tha projsct is classified as a meditum
prlorty.

100,000 | &

100,000

Park Road Parking Lot

208

Parks and Pathways
Fund

High

Projact Goscription: Thie prajact Is holng developed to provide essentlal
parking nocess for visltors to the Five Oaks Preserva, which cltrently has
no dadicated parking aroa t servicas fts trall systam. The parking lot would
ot as the trallhead for the Park and will be equipped with a klosk, bench,
and slgnage. This projact s cohstdarod essentlal for operational continulty,
asthe absenhca of a designated parking area limits public accesslbility and
hindars the functlanal use of the presatve trail systam. This project has a
diract Impact on aperational functionality, visiter safety, and compllence
with aceesalbility atandards, as such this prafect [s classifled as a high

priarity.

2

75,000

75,000

a3 pdopter by the Board of Trustess on Fabreary 3, 2024
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Capltat Improvement Plan

Van Gurler/Dexter-Huron YWalking Path

208

Parks and Pathweys
Fund

This project 1 considered essantlal because It directly supports public
safety and access|bility, ensuring pedastrians and cyclists utlllzing the
Bordar-to-Border trail and the facllitios and the Metropark can safely travel
between the two recraational areas, The connection will alsa address
parkng limltations at Van Surler Freserve by providing access to the largar
parking facllities evailabls at Daxter-Huren Metiopark. Considaring that
this project ditactly Improves safe public access and malntalns
opatationsl continulty of the parks system, this Is classified as a high
pHority projest. $

75,000 §

78,000

Ml Creek Bridga at Sloan Prosarvae

208

Parks and Pathways
Fund

Medlum

This projact would Include the Installation of o smail pedestrian bridde
over the porilon of MIL Crask that berders Sloan Preserve, The bridge.
would provide safe, reliable aceess o currently Inaccessible areas and
address shta observatlons showing repeated disturbanca of tha creek bed
whera visltors create their own crossings with rocks, logs, and other
materlals. Whils nat driven by e specifle regulatary mandate, tha profect
aligns with common censervation managemant practlces almed at
pratecting riparlan habitats end reducing human impact. The project s
optional, as It Is not raguired for safoty, compliancs, of core oporations.
However, it would enhanco vislter sxperisnce anhd support lang-term
arvitonmmental stowardship by pravanting ongolng areek-hed distuption.
The priotty level 1s medium bacausa, althaugh not urgant, timely
Installation would help limit sontinued ecologieal disturbance and

-

150,000

160,000

Liberty Pond Mature Ares Pathway
Improvments

208

Parks and Pathways
Fund

Medium

Improva managad accoss to sensitive hatural areas. &

This project would Includa the Installaticn of 2 culvart along & washed-out
seaction of trall within the Liberty Pond Naturs Aroa whets a man-made
drainage diteh cUrrently causss recutring erosfon and sessonal floeding,
Recent gite obsarvatlons [dentified this area as a persistent access
Limiltation, and the work allghs with genaral bast practiass for trail
sustainability and stormwatar managoment. The project alao Includes
iank amendments and rastoration of a healthy wet-meadow plant
communlty to Improve leng-tarm stebility and acological functlan. The
ptoject [s assential, 8s ho alternate routes exist. it is classified as high
priority bacause completing the work soon will pravent further
degradation, reduce futura maintanance needs, and Improve trall usability.

85,000 | §

56,000

Bobcat with Attachments

208

Patks and Pathways
Fund

Gompleted

The final cost of this project was $45,788,83 for the Bobeat Toolcat with 3
attachmants, We alse recelved $18,950,70 for the sala of the Kubota
tragtor with attachmments, which signiflcantly hetped to offsat the cost of
the new place of squlpmant. This projectwas essantial In halping the
Parks Department make progroas towards many censervation and natural
arzes goals, Including slte preparation for the Tree Fund projsct at Five
Oaka Praserve and major Invaslve speciss control at Marehall Perk and

Liberty Pond Nature Area. ]

60,000 §

-1 ¢

-1 8

§0,000

53 arloptad by the Board of Trustees on Febiuary 3, 20265

Parks and Pathways CapltalFrojects $

126,260 $

2,888,250 §

180,000 §

4,166,500
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Capital Improvement Plan

Upcoming Budget in
Open Space Fund Current Budget Year April YR2 YR3 YR4 YRS

Project Fund Revenue Source Priority Level Project Description 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 Total Cost

The Land Preservation Commission's (LPC) goal for the next six years is to
proactively work to preserve significant open spaces in Scio Township
thraugh conservation easements and, if there is an opportunity to expand
existing park/preserves or to preserve land through a Buy Protect Sell
arrangement, through fee simple land acquisitions. Currently LPC has no
grant awards or local partner commitments for projects targeted for fiscal
'years 2027 through 2032, All grant awards addressed in LPC's prior year
Capital Improvement Plan (CIP) are expected to be utilized in Fiscal Year
2026 with the exception of a five-year $6,000,000 Federal grant. This grant
award was rescinded by the current Federal Administration as a part of
their cost cutting measures implemented during the first § months of their
administration. While the rescission of this award is currently being
challenged in court by the lead partner of the grant application, LPC has
chesen net to include these funds in the 2027-2032 CIP due to their
uncertainty. However, histerically LPC has been very successfulin
leveraging its funds and will continue to actively pursue State and Federal

Open Space Preservatian 233 Open Space Fund High funding as well as partnerships with local land preservation organizations. | § -1 § 3,342,000 | & 900,000 | § 900,000 | § 900,000| § gﬂD,ﬂuﬂi 4 6,942,000
Open Space Acquisition s 3,342,000 $ 900,000 $ 900,000 § 900,000 § 900,000 $ 6,942,000
asadopted by the Board of Trustess on February 3, 2026 gof14




Capital Improvement Plan

Upcoming Budgetin

Sewer and Water Funds-Rehabilitation of Infrastructure and Equipment Current Budget Year April YR2 YR3 YR4 YRS
Project Fund Revenue Source Priority Level Project Description 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 Total Cost
This project rehabilitates and lines existing sanitary sewer mains and
manholes to extend service life, reduce infiltration and inflow (I/1}, and
Sewer Manhole/Pipe Repairs and prevent struclurél detertoratlcfn, Waork In!:.ludes cleaning, inSFeclan,
Rehabilitation - High .sur?aéfa preparat?un. and rzpavs]aﬁ:phcam_m of pm;ec;we linings for assets
Total Budgeted Amount (In-Progress) identified, following NASSCO cendition rating standards. s 200,000
_— High (In- %
Pipeline Management 590/591 | Sewer and Water Funds Pr::grr(ass) Rehabilitation Services, Sewer Manhole/Pipe Repairs & 199,588 | § 600,000 | § 400,000 | $ 300,000 $ 300,000 300,000 2,099,588
Rehabilitation Services, Sewer Manhole/Pipe Repairs ; *OHM cost
i i ti g
590/591 | Sewer and Water Funds ef”mms i hegedon 10 ‘:f °‘;’;s$'; ':";"SES f':’ RS RIS 98008 80,000/ $ 60,000 | $ 50,000| § 50,000 55,000 314,900
OHM Televising/ Design & High plus arn additional approximats $: . o -e ort for televising
Construction Inspection Services (In-Progress) coordination, video review, and design assistance.
v 5 High (In-
Inspection Services 590/591 | Sewer and Water Funds Pr::g:‘i:a) Rehabilitation Services, Sewer Manhole/Pipe Repairs E 17,000 17,000
Final Cost - Current FYE 25/26 o y o 1
Budget-to-Actual ¢ 226408
The existing generator at the Jackson Road Pump Station was replaced
with a new, higher-capacity standby generator designed to provide reliable
backup power during electrical outages. The project included remaval of
the old unit, procurement and installation of the new generator, electrical
and control system integration, and successful performance testing.
Final Cost:
Huron Valley Electric: $271,400.00
OHM Advisars: 4 15.000.00
Sewer and Water Budget to Actual $286,400.00
Jackson Road Pump Station Generator | 580/591 Funds Completed |Difference of $  6,400.00 $ 280,000| § -1 8 -1 8 -1 8 = - 230,000
100114
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Gapital Improvemant Plan

Jeekson Roed Pump Station Upgrades

590

EGLE State Ravalving
Fund {20-year loan) and
Exlsting Sewar Funds

This project upgrades tha Jacksoh Road Pump Statlon to Increase
capacity, roltabllily, and regulatary compliahes. The statlon |s operating
near its capacity Umits with aging equipment and reglanal growth, creating
operationat and malntenance challenges. Impravemants wilt
acuammadate current and futura flows, enhance redundancy durlng high-
flaw or crsrganoy events, and ensure compllance with envirohmental
regulatians, [dantifled as a high priorfly b tha prior Townshlp Sanltary
Sewar Studias and Gapital Improvermant Plans, the project will also
iprova cootdinatlon and flow-sharing with the City of Ann Arber,
strengthaning raglonal system resilienoy.

=18

-1

10,340,000

10,240,000

OHM Profected Study Daslgn
Gonstructlon Inspsction Costs

43,000

100,008

100,000 §

1,000,000| $

1,000,000

2,240,000

Gonstructlon! Projscted Gosts

This essentlal pre]ect ensures unintertupted wastewater servica and
protects public health and the snvlranment. Replacing eging pumps and
upgrading slectrieal and structural systems will pravant fatlures, service
nterruptions, and noneomplianae, ansuring the Township’s sewer
nirastructura remains rallabla, efflclant, and resilient for tha futurs.

4,000,0005 $

4,000,000

6,000,000

lackseon Road Valve Meter Rit/VFD

590/591

Saewor and Water
Funds

High {In-
Proghess)

The Township Board has appreved OHM Advisors to begln englneeting
doaslgh work for the Jackson Road Yalva Meter Pit/VFD project. Preliminary
design is schadulsd to bagn In November 2025, with final sngibaaring
campletion [n Decembar 2026, Followlng daslgh cotnpletion, permit
acyulsitlon and bidding services will secur In Mareh 2026, and
eonstruction Is antleipated to bhegin In Fall 2028,

OHM Gosts Approved to Date: FYE 25/26 Bidding and Design: $74,700.

‘Thia project upgradea Sclo Townshlp's maln water fasd cannectlon to the
Clty af Ann Arbor, orfginally built In 1935, After nearly forty years of aervica,
the valve meter pit requlres modernizatian to maintain rellable water
dalivary and aystem eHiclancy, Wark includes replacing the lsolation and
1@-Inch process control valves, Instaling a new pressure transducer,
sump pump, dehurnidifler, and backflow prevantion devics, and Upgrading
elactrical componenis such as lighting, outlets, and switches. Thase
[mprovaments will snsura dependable, eftlclant operation and compliance
with current safety and watasr quality standards.

74,700 | &

834,700

50,000

758,400
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580/691

Sewar and Water
Funds

Capltal improvement Plan

High {In-
Prograsa)

This project rehabllitates four agling air ralease velve (ARV] structurss In the
Township's sanitaty sewer system, ARVs relesse trapped air from farca
malns, praventing pressure surges, slr locks, and squipment damage,
Many are aver 30 years cld and show cotreslon or structural detarloration.
Identifled as high priority sssets, the projest Includes replacing valve
machanlsms, rehiabllitating or rabullding vaults, and Tnstalling sorroalon-
reslstant compohants o improve retlabillty and safoty.

Approved Gontract 2026/2026 OHM Advlsors to provide$126,500.
Englhcorlng and design services for tho deslgn services for the alrralsase
valve rehabllitation and replasement program. 5

125,500 $

1,126,000

e

4,260,500

Metering Study Pump Evaluation

580/601

Sewer and Water
Funds

High {In-
Progress)

This project Is currantly underway. OHM will baTn the process of collecting
and analyzing datafrom sewer metering equipment and lacal ralnfall
meonltarlng systema atarting April 1, 2026, through Saptamber 2028, with a
final raport to ba submitted by Decembar 2026, The goal Is to ldentify the
correlation between rainfall evenis and sewer Row volumen to quantify
Inflow and Infittration {l&l} in the Townshlp’s sewer ayatam. The datawlll ba
used to gulda rehablitatlon efforts In Identified Inflow areas, ensurs
ufflelent use of the Township's remaeining REUs {Resldential Equivalent
Unlts) with tha Cly of Anh Arbor, and help determine when the Jacksan
Raad Pump Statlon will reach s REU capaclty— triggering the need far
future pump upgracdsa,

This prajact invelves the integratlen of rainfall and sewer matering data to
agsess Inflow and Infiltration {|&l} levels within the Township's sanltary
sewer system, Tha study will identlfy how storm svents atfect sewer flow
volurnes and detarmine arsas where excess Inflow s entering the aystem.
Findinga fren this analysls wilt Inform tatgeted rahabilitation projects to
radUce 1&, preserving availabla REUs allogated by the City of Ann Arbor,
Additionally, this study will evaluate the operational limlts of the Jackaon
Roed Pump Statlon, providing data-driven insight info when Incteaged
capacity or pump upgrades will ba required to malntaln systam rellabitity
and compliance with intergove/nmental agresmants.

248,800

208,900

Annual Sewer Rehabllitation Inventory

690/691

Sewar and Water
Funds

High {in-
Progress)

.|Rehabilltation Programs but will be complled and further analyzed as a

A proposal has recently been raguested from OHM and wili be submitted
for Baard approval. Upan authetization, ©HM Advisors will begin
developing a comprehenshve Sewer Rehabilitation Inventory Report. The
rapart will document and sgsess eacl) sewaer gsset i the Townshlp using
the unlgue |2 nimbers slraady establishad inthe GIS system. Each
asset—|noluding every manhole and each sewer mafn segment bstweean
manholes—will racelve a NASSCO [Natlonal Assoalatlon of Sewer Service
Cotnpaniea} condition rating as part of the angolng Sewer Telsvisng
PrOErAM.

The complted Infermation will be organlzed Into an accessible, detalled
referance daourmnent {*Asset Managemant Beok™) andfor 8 GIS Dashboard
for immedlate operational use and lang-term system planning, This
|nfarmation will se colleated during the on-going Sewer Televising and

part of this effort,

30,000

160,000

as adopted by the Board o1 TrISIeaE an February 3, 2028
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Water Rallakility Study Update

580891

Sewer and Watar
Funds

Capital Improvement Plan

High {In~
Progress)

requlrernent. The study will evaluata systam perfarmance, ldantify eritfeal
ussots, and conlinn the Township’s abllity to maintaln rellablz water
sarvice durlng peak demeand or emergency eonditions, Resulls will gulds
futura capltal planning, anaure complianee, and supporl safs, dependeble
sarvica far all sustomars.

30,891 % 97.300] §

110,000 | $

238,191

Backilow [hstallation at Ann Arizat
" "

590/681

Sewer and Watar
Funds

High

Perracant discusslans with tha Gty of Ahn Arhor, the Township will ba
requlred to shsura that backflow preventlan check valves ara raqulrad at
all watsr conhacticns to the Gty of Ann Arbor. This inaludas Walhut Ridge,
Jackson Road, and Liberty Raad {byppass only).

- 1% 50,000 §

480,000 §

520,000

Wagner Road Boaster Statlan Ganerater
Roplacament

5O0/581

Sawer and Water
Funds

High

Tha exlsting generator at the Wagner Road Booster Stetion has renchacd the
end of itz useful life ahd needs to be replaced with a new standby
generator deslgned ta provide reliable backup power during electrical
oUtages. Tha projest will Include remavel of the oltd unit, procurernent and
Tnstallation of the new generator, electrlsaland control system Integration,
and performanca tosting. $

130,000 | $

80,000 §

180,000

Englnesrlng Standards

690/591

Sewer and \Water
Funds

Complated

The prajact to update Scto Townshlp’s Englneerlng Standards hes bean
comploted. These standarda pravide datailad guldance for how devalopers
and sontractora must dasign and construet public Infrastructure, Including
water, savior, and roatdway systems, ete,, Withln the Tawnshlp.

The update raplaced outdated standards last ravised In 2007, allghing
tham with current constructlon practices, materlals, and ragulatory
requireimants. The now standards ensure cohsistency n daslgn, Imprave
coordinatian with other agencles, and maintain the quatity and longevity of
Townshlp infrastructirs,

27,561 § -1 %

27,861

aantoptod by the Board of Trustess on February 3, 2028

130f14




CapltatImprovemant Plan

Sela Tewnship hes Installed 1,807 naw smart meters out of a total 0f 3,893
meters In the system. Since February 2023, §881,184.47 has hesn spent on
the project; Ineluding purcheses prior to the formal adoption of the GIF In
March 2024, Planse understand, part of this totsl Includas new metar
installs which Js not a replacement, however, | was not able to deduct this
ameunt out of the total.

Currently thers Js sround $320,000.00 worth of raplagement msters left
with the addltlonal funds beng atlocated for naw sefvles installs, The cost
of msters for new service installs Is recugperated through watat/sewasr tap
fess.

Once fully implemeantsd, thess smart metets will eliminate the need for
menual mater readings, Meter data will autamatically be transmitted to
Waterscope using Verlzon wiralass towers, providing accurate, reai-time
usage Infarmation. These meters alsa daliver valuable operational data
that helps the Township better manage water and sewer services and

Watar Meter Replacerment / New Sewer and Water asslsts oustomers in manltoring thelr usage,
Services 590/691 Funds High -i % 550,000 § E00,000] 160,000 | $ 60,000 § 80,000 | $ 1,320,000
836,051 3 2,695,800 & 2,180,000 § 1,240,000 $ 1,090,000 40,540,000 § 18,294,051
Grand Total of Capital Improvements Plan 5,476,080 $ 26,877,153 § 6,084,439 % 3,928,100 § 4,092,600 § 12,010,281 § 54,068,864
asadopted by the Board of Trusless on February 3, 2026 140014




