




A Capital Improvement Plan (CIP) is a multi-year planning instrument used to identify needs and 

financing sources for public infrastructure improvements. The purpose of a CIP is to facilitate the orderly 

planning of infrastructure improvements; to maintain, preserve, and protect the Township’s existing 

infrastructure system; and to provide for the acquisition or scheduled replacement of equipment in 

order to ensure the efficient delivery of services to the community. The CIP is also utilized to ensure that 

capital improvements are fiscally sound and consistent with the goals and policies of the Township Board 

and residents of Scio Township.   

  

CIP & the Community  

A comprehensive Capital Improvement Plan (CIP) is an essential tool used in the planning and 

development of the social, physical, and economic wellbeing of the Township. Required under Scio 

Township Code of Ordinances, Sec. 2-115. - Capital Improvements Program, this process is a necessary 

step in an organized effort to strengthen the quality of public facilities and services; to provide a 

framework for the realization of community goals and objectives; and to provide a sound basis on which 

to build a healthy and vibrant community.   

  

The CIP informs residents and other stakeholders on how the Township plans to address significant 

capital needs over the next six-years. The CIP provides visual representations of the Township’s 

needs. The CIP can also influence community growth as infrastructure improvements 

can impact development patterns.  

  

Some of the many benefits that the CIP provides for the residents and other stakeholders of the 

Township include:  

• Optimize the use of revenue  

• Focus attention on community goals, needs, and capabilities  

• Guide future growth and development  

• Encourage efficient government  

• Improve intergovernmental and regional cooperation  

• Help maintain a sound and stable financial program  

• Enhance opportunities for the participation in federal and/or state grant programs  

  

Overview  



Projects identified in the CIP represent Scio Township’s plan to serve residents and to anticipate the 

needs of the community. Projects are guided by various development plans and policies established by 

the Township Board and many of its advisory Boards and Commissions including the Planning 

Commission and Township Administration. Plans and policies include: Components of 

the Township’s Master Land Use Plan, Townships’ Mission Statement, Master Transportation Plan and 

the Township Board’s Goals & Objectives.  

  

CIP Process  

Preparation of the Capital Improvement Plan is an important tool in making sound municipal 

planning decisions and encourages an annual review of the CIP. It is the Township’s goal that the CIP be 

used as a tool to implement the Township’s Master Plan and to assist in the Township’s financial planning 

process.   

  

The CIP is dynamic. Each year all projects, included within the CIP are reviewed, a call for new projects is 

made, requests for new projects are considered, and adjustments are made to existing projects arising 

from changes in the amount of funding required, conditions, or timeline. A new year of programming is 

added each year to replace the projects that have moved to the Township’s annual operating budget.   

  

The CIP program will continue to develop over time by adding processes to improve quality 

and efficiencies. Greater attention will be devoted to provide more detailed 

information regarding individual project requests, program planning, fiscal analysis, fiscal policies, and 

debt strategy (if applicable).   

  

CIP & the Budget Process  

The CIP plays an increasingly significant role in the implementation of a master plan by providing the link 

between planning and budgeting for capital projects. The CIP process precedes the budget process and is 

used to develop the capital project portion of the upcoming annual budget. Approval of the CIP by 

the Township Board does not mean final approval of all projects contained within the plan. By approving 

the CIP, the Township Board acknowledges that these projects represent a reasonable interpretation of 

the upcoming needs for the Township and that projects contained in the plan are suitable for inclusion in 

future budgets.   

  

  

As used in the Township’s Capital Improvement Plan, a capital improvement project is defined as a 

major, nonrecurring expenditure that includes one or more of the following:   



  

1. Any construction of a new facility (i.e., major/local roadways, water/sanitary sewer mains, storm 

water management, pathways, recreational facilities, or public buildings), an addition to, or 

extension of such a facility, provided that the cost is $25,000   

2. Any non-recurring rehabilitation of all or a part of a building, its grounds, a facility, or equipment, 

provided that the cost is $25,000 or more  

3. Any purchase or replacement of major equipment to support Township programs provided that 

the cost is $25,000 or more   

4. Any planning, feasibility, engineering, or design study related to an individual capital 

improvement project or to a program that is implemented through individual capital 

improvement projects provided that the cost is $25,000 or more   

5. Any planning, feasibility, engineering, or design study costing $50,000 or more that is not part of 

an individual capital improvement project or a program that is implemented through individual 

capital improvement projects.   

6. Any acquisition of land for a public purpose that is not part of an individual capital improvement 

project or a program that is implemented through individual capital improvement projects 

provided that the cost is $25,000 or more.  

 






























