Shared Governance Model: Proposed Resolution to Delegate Certain Authorities 


SCIO TOWNSHIP

WASHTENAW COUNTY, MICHIGAN

RES #2021-XX
RESOLUTION DELEGATING CERTAIN AUTHORITIES TO THE SUPERVISOR, CLERK, TREASURER, AND EMPLOYEES
MONTH DAY, 2021
At a Regular Meeting of the Township Board of Scio Township, Washtenaw County, Michigan, held via Zoom, on the MONTH DAY 2021 at 7:00 p.m.


Members Present:  


Members Absent:  

The following preamble and resolution were offered by ___________and supported by ___________.

WHEREAS MCL 41.69 requires that the township clerk appoint a deputy clerk who shall serve at the pleasure of the Clerk; MCL 168.29 allows the township clerk to appoint a number of assistants as may be necessary to carry out the general provisions of the election law; MCL 41.77 requires that the township treasurer appoint a deputy treasurer who shall serve at the pleasure of the Treasurer; and MCL 41.61(2) allows the township supervisor to appoint a deputy supervisor who serves at the pleasure of the Supervisor; and 
WHEREAS, other than the appointments noted directly above, MCL 41.75a prescribes that township employees shall serve at the pleasure of the township board and shall perform duties lawfully directed by the township board, except those duties that are delegated by law to another township official, unless consent has been granted; and

WHEREAS, the Scio Township Board of Trustees desires to retain responsibility for continuing and creating positions and authorizing appointments or continuation of appointments to positions and specifying and fixing the compensation for positions; and 
WHEREAS, the Scio Township Board of Trustees desires to retain responsibility for the hiring and firing of township employees, upon the recommendation of and carried out by direct supervisor, and in accordance with all governing statutes, ordinances, administrative rules and collective bargaining agreements; and

WHEREAS, MCL 41.2(b) prescribes that a township board may make contracts necessary and convenient to exercising corporate powers, that the Scio Township Board of Trustees desires to retain responsibility for approving all contracts for services, but desires to delegate the coordination and management of major contracts to the Supervisor or the Clerk; and 

WHEREAS, pursuant to MCL 41.806 Scio Township contracts with the Washtenaw County Sheriff’s Office for police protection, the Scio Township Board of Trustees desires to delegate and assign certain duties to the Clerk for the coordination with the Washtenaw County Sheriff for efficient, effective, and community-oriented patrol services within the Township; and
WHEREAS, pursuant to MCL 41.806 Scio Township maintains an established fire department, employs a fire chief and other fire officers, the Scio Township Board of Trustees desires to delegate and assign certain duties to the Clerk for the administration of Township fire services within the Township; and

WHEREAS MCL 41.65 requires that the Clerk prepare and maintain the journals and ledgers necessary to reflect the assets, liabilities, fund equities, revenues, and expenditures for each fund of the township; and
WHEREAS, the Scio Township Board of Trustees has established and maintains the positions of Finance Director and Finance Manager who jointly carry out the duties outlined in MCL 41.65, and per MCL 41.75a the Clerk does not grant consent to the township board to direct those duties to be overseen by someone other than the Clerk; and 

WHEREAS, MCL 41.78 requires the Treasurer keep an accurate account of the receipts and expenditures of township money in a book or by electronic means; and

WHEREAS, the Treasurer is engaged in a concerted effort to improve the efficiency of tax collection and billing functions for which she has statutory responsibility, and the Scio Township Board of Trustees desires to establish a full-time permanent position of Deputy Treasurer to implement these improvements; and
WHEREAS, MCL 41.65 requires the Clerk to have custody of all the records, books, and papers of the Township, when no other provision for custody is made by law, and to manage the retention and destruction of those records in accordance with all laws; and 

WHEREAS, the Scio Township Board of Trustees desires to improve access to usable information, use data to make decisions, improve services to residents, and implement shared administrative services and information management systems that move the Township forward; and 

WHEREAS, the Scio Township Board of Trustees does desire to delegate and assign jointly to the Treasurer, Clerk, and Supervisor ministerial duties that represent and carry out employer management rights in accordance with all governing statutes, ordinances, administrative rules and collective bargaining agreements as detailed below; and
WHEREAS, the Scio Township Board of Trustees desires to improve the internal service of human resources for the Township by establishing a dedicated part-time human resources professional to provide centralized and objective support for the range of the Township’s  human resources functions; and

WHEREAS, MCL 41.61 designates the Supervisor as Chief Assessor, and as the currently elected Supervisor is not certified at the proper level, the Scio Township Board of Trustees provides for the appointment of properly certified assessors who shall be subordinate to the Supervisor; and 
WHEREAS, the Scio Township Board of Trustees desires to create and coordinate pathways, parks, preserves, roads, and other public and private infrastructure that are designed and maintained for a sustainable community and healthy futures for our residents; and

WHEREAS, the Scio Township Board of Trustees desires to delegate and assign to the Supervisor the duties of coordination of Township’s planning, zoning, and code enforcement activities, in conjunction with the Planning Commission, Zoning Board of Appeals, Code Enforcement Officer, and Zoning Official; and
WHEREAS, the Scio Township Board of Trustees desires to delegate and assign to the Supervisor the annual development and implementation of the Township Capital Improvement Plan as required by Scio Township Code 2-115, including the development and maintenance of township buildings, grounds, parks, pathways, water and sewer infrastructure, fire services infrastructure; and,
WHEREAS, the Scio Township Board of Trustees desires to delegate and assign to the Supervisor the supervision of the administration of the Township’s water and waste water systems, including consideration of the continuing risks posed by the 1,4-dioxane plume from Gelman Sciences and future negotiations of service agreements with the City of Ann Arbor; and,
NOW, THEREFORE, BE IT RESOLVED THAT the Scio Township Board of Trustees authorizes the Clerk to manage the contract and coordinate the Township’s relationship with the Washtenaw County Sheriff’s Office for patrol services and to collaborate with the Sheriff to implement reforms to prevent crime, improve safety, and improve relationships between law enforcement and communities within the Township; and,
BE IT FURTHER RESOLVED THAT the Scio Township Board of Trustees authorizes the Clerk to supervise and discipline the Fire Chief; and the Fire Chief to supervise and discipline all other Fire Department employees; in accordance with all governing statutes, ordinances, administrative rules and collective bargaining agreements; and,
BE IT FURTHER RESOLVED THAT the Scio Township Board of Trustees authorizes the Clerk to supervise and discipline the Finance Director and the Finance Manager; in accordance with all governing statutes, ordinances, administrative rules and collective bargaining agreements; and, 

BE IT FURTHER RESOLVED THAT the Scio Township Board of Trustees authorizes the Treasurer to supervise and discipline the Deputy Treasurer; and,
BE IT FURTHER RESOLVED THAT the Scio Township Board of Trustees authorizes the Clerk, Supervisor, and Treasurer to supervise and discipline the proposed Administrative Services Manager; and authorizes the proposed Administrative Services Manager to supervise and discipline the Office Coordinator and Administrative Clerk; in accordance with all governing statutes, ordinances, administrative rules and collective bargaining agreements; and authorizes the Administrative Services Manager to administer the information technology and services of the Township, including the management of any information technology managed services contracts; and,
BE IT FURTHER RESOLVED THAT the Scio Township Board of Trustees authorizes the Clerk, Supervisor, and Treasurer to jointly represent employer management rights in the negotiation of proposed collective bargaining agreements, proposed employment contracts, and proposed employee and retiree benefits agreements that may come before the Board of Trustees for approval; and to jointly supervise and discipline proposed part-time Human Resources Professional; and, 
BE IT FURTHER RESOLVED THAT the Scio Township Board of Trustees authorizes the Supervisor as Chief Assessor to supervise and discipline the Township Assessor; and authorizes the Township Assessor to supervise and discipline all other employed assessors in accordance with all governing statutes, ordinances, administrative rules and collective bargaining agreements; and,
BE IT FURTHER RESOLVED THAT the Scio Township Board of Trustees authorizes the Supervisor to supervise and discipline the proposed Sustainable Development Director; and authorizes the Sustainable Development Director to coordinate and manage major contracts with Township Planner and Township Engineer; and,
BE IT FURTHER RESOLVED THAT the Scio Township Board of Trustees authorizes the Supervisor to develop and implement the Township Capital Improvement Plan as required by Scio Township Code 2-115; and to further delegate that authority to the Sustainable Development Director; and,
BE IT FURTHER RESOLVED THAT the Scio Township Board of Trustees authorizes the Supervisor to oversee the activities of the Code Enforcement Officer and of the Zoning Official; and,

BE IT FURTHER RESOLVED THAT the Scio Township Board of Trustees authorizes the Supervisor to supervise and discipline the Utilities & Grounds Director; and authorizes the Utilities & Grounds Director to supervise and discipline all other water and waste water, and buildings and grounds employees, in accordance with all governing statutes, ordinances, administrative rules and collective bargaining agreements; and, 
FINALLY, BE IT RESOLVED THAT this resolution shall be effective on the date of adoption; and its implementation shall be formally reviewed by the Board of Trustees at the First Regular Meeting in May of each year, at which the Supervisor, Clerk, Treasurer, and staff as requested by the Board shall present reports on this resolution’s implementation, its benefits, and recommendations for any changes;
FINALLY, BE IT RESOLVED THAT, unless the Board adopts a resolution continuing its provisions, all provisions of this resolution shall sunset at the adjournment of the first Board meeting held after November 20, 2024 at Noon.
ROLL CALL VOTE:


AYES:


NAYS:


ABSENT:


ABSTAIN:


RESOLUTION DECLARED ADOPTED.

_______________________

Jessica M. Flintoft, Clerk
Scio Township

DATED: 
CERTIFICATE

I, Jessica Flintoft, hereby certify that the foregoing is a true and complete copy of a resolution adopted by the Township Board of Scio Township, County of Washtenaw, State of Michigan, at a Regular Meeting held on MONTH DAY, 2021 and that said meeting was conducted and public notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and will be or have been made available as required by said Act.

______________________

Jessica M. Flintoft, Clerk

Scio Township

DATED: 
Resolution to Delegate Board Authority
as of 5/5/21
1

