
Shared Governance Model: Proposed Modifications to Authorized Positions 

SCIO TOWNSHIP

WASHTENAW COUNTY, MICHIGAN

RES #21-XX
RESOLUTION AMENDING GENERAL APPROPRIATIONS ACT APPROVING FY21-22 BUDGET TO MODIFY AUTHORIZED POSITIONS IN THE FYE22 BUDGET
MONTH DAY, 2021
At a Regular Meeting of the Township Board of Scio Township, Washtenaw County, Michigan, held via Zoom, on the MONTH DAY 2021 at 7:00 p.m.


Members Present:  


Members Absent:  

The following preamble and resolution were offered by ___________and supported by ___________.

WHEREAS, the Board of Trustees has responsibility for continuing and creating positions and authorizing appointments or continuation of appointments to positions and specifying and fixing the compensation for positions; and 

WHEREAS, Scio Township adopted the General Appropriations Act for FY21-22 Budget on March 23, 2021 via Resolution 2021-11; and,

WHEREAS, the number of authorized positions as presented in the budget document at the public hearing was adopted by reference and additional FTEs have required Board approval; and,

WHEREAS, the Total Full-Time Equivalent (FTE) Employees approved as of April 27, 2021 are reflected in the attachment; and,
WHEREAS, the Treasurer desires to enhance the tax collection, billing, and receipts functions for the Township by establishing a permanent non-exempt full-time Deputy Treasurer position; and,
WHEREAS, the Board of Trustees desires to improve resident services, implement shared administrative services and improve information management systems across the Township by establishing a permanent exempt full-time Administrative Services Manager position; and,

WHEREAS, the Board of Trustees desires to improve the internal service of human resources for the Township by establishing a permanent non-exempt part-time Human Resources Professional position; 

WHEREAS, the Board of Trustees desires to create and coordinate pathways, parks, preserves, roads, and other infrastructure designed to promote sustainability by establishing a permanent exempt full-time Sustainable Development Director position; and,  

NOW THEREFORE BE IT RESOLVED THAT the proposed FYE22 budget be amended to increase the Total Full-Time Equivalents by 3.5 FTE positions consisting of 1.0 FTE Deputy Treasurer, 1.0 FTE Administrative Services Manager, 0.5 Human Resources Professional, and 1.0 Sustainable Development Director are hereby created, and compensation is specified and fixed, as referenced in the second attachment Proposed Modifications to Authorized Positions; and,


BE IT RESOLVED, that the proposed FYE22 budget be amended to increase the General Fund General Government Activity (101-101), General Fund Treasurer Activity (101-253), General Fund Planning Activity (101-701), Fire Fund (206), Parks & Pathways Fund Parks Activity (208-751), Parks & Pathways Fund Pathways Activity (208-753), Bus Fund (230), Open Space Fund (242), Roads SAD Fund (400), Water Fund (590), Sewer Fund (591) by the amounts corresponding in the Proposed Modifications to Authorized Positions.
FINALLY BE IT RESOLVED THAT this resolution shall be effective on the date of adoption. 
ROLL CALL VOTE:


AYES:


NAYS:


ABSENT:


ABSTAIN:


RESOLUTION DECLARED ADOPTED.

_______________________

Jessica M. Flintoft, Clerk
Scio Township

DATED: 
CERTIFICATE

I, Jessica Flintoft, hereby certify that the foregoing is a true and complete copy of a resolution adopted by the Township Board of Scio Township, County of Washtenaw, State of Michigan, at a Regular Meeting held on MONTH DAY, 2021 and that said meeting was conducted and public notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and will be or have been made available as required by said Act.

______________________

Jessica M. Flintoft, Clerk

Scio Township

DATED: 
Resolution to Modify Positions
as of 5/5/21
1

